




Define study objective

Study present system

Collect data & study system gap

Action points & implement

Evaluate the solution

Does solution

Conclusion

Yes

No

Project
Evacuation &

Erection of Turbines
40% against

Erection

Production
30% against
delivery of
Turbines

Material
procurement
10% advance

money

Commissioning
of Turbines &

Govet formalities
20% against
commission



AOP Sales Target

Production Plan

Material request

PO Release & Material Procurement

Material receipt & QA approval

WIP & Production

Finished goods

Finished goods storage

Despatch to customer

Based on customer from order

Production Plan

Material request

PO Release & Material Procurement

Material receipt & QA approval

WIP & Production

Finished goods

Despatch to customer

Present System Make to Order System

Sales team works for AOP sales target

Operation team works for AOP Production target

Worked out based on available stock

After testing & QA approval converted to FG

Finished goods are stored till
customer order is finalized






